[image: ]		Performance Testing SoW
[bookmark: _qv3povttk0fh][bookmark: _vtydskt8suxx][bookmark: _Toc224931926]Scope of Engagement
The objective of this engagement is to support GM Financials in ensuring the scalability, stability, and reliability of key digital applications through structured performance testing and quality assurance activities.	Comment by Mrigank.Mishra: straightforward – performance testing of said applications
The scope of work includes the onboarding and testing of the following applications and services.

[bookmark: _er2glsh3anz4][bookmark: _Toc224931927]Applications in Scope
· [bookmark: _ufzrl3fpxepz]MyAccount (Consumer Web & Mobile) 
· My Dealer App 
· PayNow
· DPP
· CIAM/CPM
· [bookmark: _GoBack]Enterprise correspondence
· CCAS
[bookmark: _Toc224931928]
Scope of Work
Application Onboarding & Understanding
· Application walkthrough sessions
· Architecture and dependency mapping
· Identification of critical workflows and APIs
· Definition of performance and quality criteria
Test Design & Engineering
· Workload modeling across web, mobile, and/or APIs
· Identification of business-critical scenarios
· Test plan creation and coverage definition
Script Development & Engineering

Test scripts will be developed for:
· Load testing
· Stress testing
· Endurance testing
All scripts will include:
· Parameterization
· Correlation
· Assertions for validation
· Reusability across cycles
Test Execution & Validation
· Load and stress testing
· Endurance testing
· Controlled validation of system behavior under varying conditions
Analysis & Recommendations
· End-to-end system monitoring
· Bottleneck identification
· Root cause analysis & recommendations
Reporting & Governance
· Test execution summaries
· Performance and analysis reports
· Consolidated reporting for stakeholders
[bookmark: _5vxvzna5l7kr][bookmark: _9i73fo9vmslz][bookmark: _Toc224931930]





High-Level Timeline
The program is expected to run over approximately six months, with activities structured in phased onboarding waves with approx target start date as 15th April
	Application
	Phase
	Purpose
	M1
	M2
	M3
	M4
	M5
	M6

	MyAccount - Web
 
 
 
 
	Phase1
	App Walkthrough, Prod Traffic Analysis, Setup, Test Plan
	100%
	 
	 
	 
	 
	 

	
	Phase2a
	Scripting, Scenario Design, Test data, Environment
	 
	100%
	 
	 
	 
	 

	
	Phase2b
	Test Runs, Monitoring, Analysis
	 
	50%
	50%
	 
	 
	 

	
	Phase3
	Load Test After Tuning, Baseline comparison
	 
	 
	100%
	
	 
	 

	
	Phase4
	Reports, Handover
	 
	 
	 
	100%
	 
	 

	MyAccount - Mobile
 
 
 
	Phase1
	App Walkthrough, Prod Traffic Analysis, Setup, Test Plan
	100%
	 
	 
	 
	 
	 

	
	Phase2a
	Scripting, Scenario Design, Test data, Environment
	 
	100%
	 
	 
	 
	 

	
	Phase2b
	Test Runs, Monitoring, Analysis
	 
	50%
	50%
	 
	 
	 

	
	Phase3
	Load Test After Tuning, baseline comparison
	 
	 
	100%
	
	 
	 

	
	Phase4
	Reports, Handover
	 
	 
	 
	100%
	 
	 

	MyDealership - API
 
 
 
 
	Phase1
	App Walkthrough, Prod Traffic Analysis, Setup, Test Plan
	100%
	 
	 
	 
	 
	 

	
	Phase2a
	Scripting, Scenario Design, Test data, Environment
	 
	100%
	 
	 
	 
	 

	
	Phase2b
	Test Runs, Monitoring, Analysis
	 
	50%
	50%
	 
	 
	 

	
	Phase3
	Load Test After Tuning, baseline comparison
	 
	 
	100%
	
	 
	 

	
	Phase4
	Reports, Handover
	 
	 
	 
	100%
	 
	 

	MyDealership - Mobile
 
 
 
	Phase1
	App Walkthrough, Prod Traffic Analysis, Setup, Test Plan
	100%
	 
	 
	 
	 
	 

	
	Phase2a
	Scripting, Scenario Design, Test data, Environment
	 
	100%
	 
	 
	 
	 

	
	Phase2b
	Test Runs, Monitoring, Analysis
	 
	50%
	50%
	 
	 
	 

	
	Phase3
	Load Test After Tuning, baseline comparison
	 
	 
	100%
	
	 
	 

	
	Phase4
	Reports, Handover
	 
	 
	 
	100%
	 
	 

	PayNow - Web
 
 
 
 
	Phase1
	App Walkthrough, Prod Traffic Analysis, Setup, Test Plan
	100%
	 
	 
	 
	 
	 

	
	Phase2a
	Scripting, Scenario Design, Test data, Environment
	 
	 
	 
	100%
	 
	 

	
	Phase2b
	Test Runs, Monitoring, Analysis
	 
	 
	 
	50%
	50%
	 

	
	Phase3
	Load Test After Tuning, baseline comparison
	 
	 
	 
	 
	100%
	 

	
	Phase4
	Reports, Handover
	 
	 
	 
	 
	 
	100%

	DPP - API
 
 
 
 
	Phase1
	App Walkthrough, Prod Traffic Analysis, Setup, Test Plan
	100%
	 
	 
	 
	 
	 

	
	Phase2a
	Scripting, Scenario Design, Test data, Environment
	 
	 
	 
	100%
	 
	 

	
	Phase2b
	Test Runs, Monitoring, Analysis
	 
	 
	 
	50%
	50%
	 

	
	Phase3
	Load Test After Tuning, baseline comparison
	 
	 
	 
	 
	100%
	 

	
	Phase4
	Reports, Handover
	 
	 
	 
	 
	 
	100%

	CIAM/CPM - API
 
 
 
 
	Phase1
	App Walkthrough, Prod Traffic Analysis, Setup, Test Plan
	100%
	 
	 
	 
	 
	 

	
	Phase2a
	Scripting, Scenario Design, Test data, Environment
	 
	 
	 
	100%
	 
	 

	
	Phase2b
	Test Runs, Monitoring, Analysis
	 
	 
	 
	50%
	50%
	 

	
	Phase3
	Load Test After Tuning, baseline comparison
	 
	 
	 
	 
	100%
	 

	
	Phase4
	Reports, Handover
	 
	 
	 
	 
	 
	100%

	Enterprise Correspondence
 
 
 
 
	Phase1
	App Walkthrough, Prod Traffic Analysis, Setup, Test Plan
	100%
	 
	 
	 
	 
	 

	
	Phase2a
	Scripting, Scenario Design, Test data, Environment
	 
	 
	 
	
	100%
	 

	
	Phase2b
	Test Runs, Monitoring, Analysis
	 
	 
	 
	 
	50%
	50%

	
	Phase3
	Load Test After Tuning, baseline comparison
	 
	 
	 
	 
	 
	100%

	
	Phase4
	Reports, Handover
	 
	 
	 
	 
	 
	100%

	CCAS
	Phase1
	App Walkthrough, Prod Traffic Analysis, Setup, Test Plan
	100%
	 
	 
	 
	 
	 

	
	Phase2a
	Scripting, Scenario Design, Test data, Environment
	 
	 
	 
	
	100%
	 

	
	Phase2b
	Test Runs, Monitoring, Analysis
	 
	 
	 
	 
	50%
	50%

	
	Phase3
	Load Test After Tuning, baseline comparison
	 
	 
	 
	 
	 
	100%

	
	Phase4
	Reports, Handover
	 
	 
	 
	 
	 
	100%



[bookmark: _czipzgev94xc][bookmark: _xy62qvtie7e3][bookmark: _Toc224931931]Execution Model
The engagement will be delivered by a dedicated team consisting of Cavisson engineers to distribute the above mentioned workload over a period of ~6 months, structured as follows:
Performance Engineers
Responsible for:
· Test design and workload modeling
· Script development
· Test execution and monitoring
· Performance analysis
Test Manager / Program Lead 
Responsible for:
· Overall program governance
· Stakeholder coordination
· Test strategy oversight
· Reporting and status updates
The team will work closely with the client’s development and QA teams to ensure alignment with application releases and testing schedules.
[bookmark: _tgytvtizimus][bookmark: _Toc224931932]Deliverables & Reporting Framework
[bookmark: _mbq0tlwlaps]The engagement will produce the following deliverables.
Test Strategy & Planning
· Performance Test Plan
· [bookmark: _3pbu4thj435s]Workload Model Documentation


Test Execution
· Test Scripts and Scenarios
· [bookmark: _2bwic5g7os4x]Execution Results

Analysis
· Performance Analysis Report
· [bookmark: _bno3fl20ey9s]Bottleneck identification & recommendation

Final Reporting
· Consolidated Performance Testing Report
· [bookmark: _ljm71w4uspun]Production Readiness Summary
Governance Reporting
· Monthly status updates
· Event driven reporting


GM Financials Point of Contacts

Primary PoC: Munish Kumar
Secondary PoC: Naresh Shroff

Additionally, respective application SMEs 
[bookmark: _4a1encsx1kmo][bookmark: _Toc224931933]
Note: The scope and timeline presented above are indicative estimates based on the current understanding of application readiness and dependencies. Actual timelines may vary depending on environment readiness, access provisioning, and integration dependencies.
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